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The head of the fund department in municipalities plays a pivotal role in promoting
financial transparency and combating corruption. They are the central link in
managing local revenues and expenditures and monitoring the movement of funds
In accordance with financial rules and regulations. By implementing accurate
procedures for recording transactions, reviewing documents, and ensuring that
procedures adhere to transparency and accountability, the department head
contributes to building a sound financial system that reduces the chances of
manipulation or waste. Their contribution to preparing periodic and accurate
financial reports presented to regulatory bodies and the public enhances confidence

in municipal performance and supports accountability to citizens.

The head of the fund department is also a key factor in activating internal control
mechanisms by coordinating with other departments and implementing financial
control and audit systems. When they are adequately trained and empowered to
make independent decisions, this contributes to the early detection and resolution of
financial violations, thus limiting the spread of corruption. Therefore, supporting
their independence and enhancing their professional competence are essential
elements in building effective local governance that establishes the principles of

integrity and transparency in the management of public funds.
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